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Abstract

Currently, the interest level of Sports Business have increased. While many PSCs were
cornered because parent company and patrons withdrew from PSCs and cut down
financing. So many people pay attention to the local-based PSCs. However, there is no
clear definition of local-based PSCs. In addition the successful way of local-based PSCs
has never been referred.

The following conclusions, then, can be drawn 1) We defined local-based PSCs. 2) We
ranked local-based PSCs by statistics. 3) Based on the rankings, we visited company of
PSC. We analyzed the opinion obtained there. 4) We extracted the success factors of
local-based PSCs that we got in that visitations. Then we constructed hypothesis and
conducted questionnaires to the fans. We have suggested the company that the result of
the questionnaires and considered feasibility. As a result, PSP should create a
environment to enjoy everyone instead of the outside event.
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